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TMA 2016 CSR Report 
 

As part of our culture and operations, in the last 19 years TMA has added many regular 

Corporate Social Responsibility (CSR) activities. In 2016, besides continuing our 

established programs, we have also added many new initiatives. TMA’s CSR strategy 

focuses on people, society, and the environment.  

 

People  

 New core values focus on People (Respect – Honesty – Commitment)  

 More university activities 

 Improve recruitment process 

 More training programs to enhance staff’s competencies 

 More sports activities 

 Family days (Children & Parent Days) 

 Workplace improvements 
 

Society 

 25 social activities with ~ 1 billion VND raised 

 Collaborating with 20 universities and colleges on internships, scholarships, 
student’s orientation, training, seminars, etc. 

 

Environment 

 Application of IoT technology for smart & green office initiative 

 Successful reduction of energy consumption 

 Replacement of old equipment 

 Active participation in the QTSC green campaign 
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                CSR Framework 
 

Two major improvements of TMA’s CSR framework in 2016: 

1. Enhanced policies and guidelines based on ISO26000. Added some new policies 

and guidelines 

2. Integrated existing CSR related policies and guidelines from various departments 

into one single document – TMA CSR Policy version 12/2016 
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                Human Resources 
 

 

We recognize that the success of our software business depends on highly talented 

employees, and we are committed to continually strive to create a rewarding working 

environment for our employees. With People First principle, in 2016 we launched many 

new activities to attract, develop and retain talents: 

 New core values focus on People (Respect – Honesty – Commitment)  

 More university activities 

 Improve recruitment process 

 More training programs to enhance staff’s competencies 

 More sports activities 

 Family days (Children & Parent Days) 

 Workplace improvements 
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                Human Resources Cont. 
 

 

  

Back to Contents 

2 



 

TMA Solutions  CSR Report 2016 9 

                Human Resources Cont. 
 

 

2.1 Recruitment  

We recognize that the success of our software business depends on highly talented 

employees so we have many activities to recruit, develop, and retain top people. 

 

2.1.1 Launched New Recruitment Site 

In addition to improving the Career page of TMA Web site 

(http://www.tmasolutions.com/career), in 2016 we also launched a recruitment site 

(www.tma.vn) with more information about TMA’s activities and job openings. 
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                Human Resources Cont. 
 

 

2.1.2 Recruitment Process 

Many steps in the recruitment process have been simplified to save the candidates’ time. 

 

 

 

Detail steps of recruitment process are described in the updated Recruitment Procedure. 
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                Human Resources Cont. 
 

 

2.1.3 Recruiting Practices 

Seeking Talent  

Our recruitment team has attended more 

than 30 job events and received 6,000 

resumes. 
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                Human Resources Cont. 
 

 

2.2 Internships  

The SDC (Student Development Center) was established by TMA Solutions to link 

internships and training with employment; creating a large pool of quality resources for 

growth. The SDC also increases students’ and universities’ awareness of industrial skills.  

The training environment at SDC will provide students with: 

 Practical experience through participation in a R&D project 

 Software Engineering Process knowledge; learning theory and applying it to 

project execution 

 Soft skills; learning soft skills techniques and applying them to project activities 

during the training period 

 English skills; English is used in all working and training activities and in 

Toastmaster club held every week 

In the year 2016, TMA provided internships to students from 9 universities. 
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                Human Resources Cont. 
 

 

2.3 Training & Talent Development  

At TMA, personnel development primarily consists of on-the-job training where 

employees learn through doing actual tasks, taking on challenges, and taking specific 

software technique training 

courses conducted by the 

technical experts in our delivery 

centers. A variety of training 

programs are also offered by TTC 

(TMA Training Center) in the 

form of training sessions, 

seminars, and workshops for 

when project managers consider 

training and skill development 

for the employees under them. 

 

TMA Training Framework 
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                Human Resources Cont. 
 

 

Summary of Training Results in Year 2016 

 

Cumulative 
Total Training 
Time (Hours) 

Number 
of 

Programs 

Number of 
Times 

Offered 
Number of 

Participants 

Soft skill courses 24.5 7 10 287 

New hire courses 134 12 86 1,764 

Seminar/ workshop 11 5 5 186 

Foreign Language courses 150 5 9 211 

Technology-related courses 466.5 47 70 1,100 

Leadership and Management 
Training Program 

181 5 7 182 

TOTAL 967 81 187 3,730 

 

- 400+ courses conducted (technology, soft skills, management, process, English, 

Japanese) 

- New Fast Track Program to train top 5% 

- New Management Foundation Program: mindset, leadership, project 

management, quality management, people/team management, soft skills, 

technologies, etc. 
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                Human Resources Cont. 
 

 

2.3.1 Providing Training for Management Staff 

The aim of TMA is to secure the sustainability of our software development activities into 

the future. Since the end of 2015, we have designed a special training program for 

management staff to improve their leadership and management skills. In the year 2016, 

32 management staffs participated in this training program, and our target in the year 

2017 is 50. 
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                Human Resources Cont. 
 

 

2.3.2 Providing Training for New Hires 

The regular new hire training program was enhanced with more courses and new content 

to provide new hires with a stronger foundation before joining projects. 

 

New Hire Training in  
Year 2016 Q1 Q2 Q3 Q4 

Course Name 
Duration 

(Hours) 

# 
Times 
Offer

ed 

Partic
ipant

s 
# Times 
Offered 

Partici
pants 

# Times 
Offered 

Particip
ants 

# Times 
Offered 

Partici
pants 

Security Awareness 1 2 90 3 123 2 117 2 88 

CSR & HR Policies 2 2 90 3 122 2 119 2 91 

TMA Overview 1 2 86 3 128 2 125 2 88 

TMA Core Values 1 2 84 3 121 2 117 2 80 

Work Etiquette & 
Professional 
Communication                     

2 2 81 3 117 2 120 2 81 

Presentation (A) 2 2 81 3 127 2 113 2 74 

Presentation (B) 3 1 38 3 97 3 141 2 61 

Logical Thinking 2 2 79 3 130 2 116 2 82 

Email Writing 1 2 80 3 114 2 112 2 90 

Teamwork 1 2 85 3 120 2 114 2 83 

Career Development 1 2 88 3 119 2 123 2 85 

Successful IT Career 2 1 40 3 90 3 158 2 74 
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                Human Resources Cont. 
 

 

Provided Training for New hires Year 2016 

Cumulative Total Training Time (Hours) 171 

Number of Programs 12 

Number of Times Offered 108 

Number of Participants 4,782 

 

2.3.3 TMA Technology Day 2016 

To foster technology learning and sharing, we have organized many technology days. 

More than 300 people attended TMA Technology Day 2016 at TMA Tower with many 

speakers from TMA, IBM, and universities. The main topics of the event were IoT and big 

data & analytics. Below are the products that won awards: 

 Air quality monitoring 

 IoT monitoring solution 

 Smart office 

 Smart IoT traffic monitor system 

 Smart sprinkler 

 Smart home solution 
 

 DIY kits to build smart home  

 Voice verification in automation testing 

 Automation cloud and automation 
framework for web and mobile testing 

 Integrated data analysis system 
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                Human Resources Cont. 
 

 

2.4 A Rewarding Working Environment  

We are committed to continually strive to create a rewarding working environment for 

our employees. In recent years, a series of major policies were timely adjusted to meet 

employee expectations and to promote a rewarding working environment for our 

employees, such as: 

 Promoting greater opportunities for women and individuals with disabilities 

 Annual salary increase 

 Increase of the team building fund by 25% in 2016 (2.5M VND/person) 

 New year bonus 

 Loan fund without interest (provided to hundreds of staff) 

 Special healthcare insurance for all staff 

 Quarterly appraisal and the TMA Quarterly Star Performer award to reward 
employees’ contributions promptly 
 

2.4.1 The Standards of Working Environment at TMA 

In 2016 we have upgraded many servers, personal computers, meeting room facilities, 

internet connection, etc. We are committed to ensuring that our facilities and working 

environment meet or exceed standards to ensure that TMA’s employees can perform 

their jobs effectively, safely, and comfortably.   
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                Human Resources Cont. 
 

 

2.4.2 Promoting Greater Opportunities for Women 

As of Dec 2016, women accounted for 50% of executive positions (CEO & Founder and 

two Vice Presidents). TMA has also adopted a policy for maternity and childcare leave to 

allow flexible work schedules, thereby providing a convenient working environment for 

female employees with children 

 2016 

Ratio of female employees 22.3% 

Percentage of female employees who returned to work after maternity leave 100% 

 

 

2.4.3 Promoting Greater Opportunities for Individuals with Disabilities 

In our recruitment activities, we actively promote employment opportunities for 

individuals with disabilities. TMA strictly prohibits discrimination against individuals with 

disabilities in recruitment as well as at the workplace. 

Number of Disabled Employees 2013 2014 2015 2016 

Ratio of disabled employees 0.28% 0.36% 0.54% 0.55% 

 

 

Table and 
chair supports 
for  
disabled 
employees at 
TMA 
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                Human Resources Cont. 
 

 

2.4.4 TMA Quarterly Star Performer Award 

In 2016, 100 staff members received Quarterly Star Performer Awards (10,000,000 

VND/award). 

 
 

2.4.5 Manager Meeting 2016 

On Sep 24-25, 100+ TMA 

managers joined the 

company annual Manager 

Meeting on Long Hai 

beach. At this event, the 

company’s top 

management shared 

company and business 

updates with all managers. 

Managers, who represent 

all groups, also proposed 

many ideas for the 

company’s development. 
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                Human Resources Cont. 
 

 

2.4.6 Internal Recruitment 

All new positions were announced to all staff via email, Intranet, TVs, TMA Facebook  

(https://www.facebook.com/tmasolutions/), tma.vn. 

In 2016, TMA’s staff also introduced hundreds of candidates for company recruitment. 
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                Human Resources Cont. 
 

 

2.5 Work-Life Balance  

With the aim of achieving a good work-life balance, TMA’s policy is to encourage 

employees to take their paid leave. In each workplace, we promote a mindset of 

understanding and assistance for employees facing diverse life events who require 

flexible work styles. 

 

2.5.1 Sport & Music Clubs at TMA 

We encourage all employees to join the clubs established at TMA such as: 

 Men’s Football club  

 Women’s Football club 

 Badminton club 

 Chinese chess club 

 Chess club 

 Billiard club 

 Dance club 

 Guitar club 

 

 

 
 

 

  

Back to Contents 

2 



 

TMA Solutions  CSR Report 2016 23 

                Human Resources Cont. 
 

 

2.5.1 Sport & Music Clubs at TMA Cont. 
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                Human Resources Cont. 
 

 

2.5.2 TMA Children’s Day 

In Q2, we held TMA Children’s Day for the children of employees. 
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                Human Resources Cont. 
 

 

2.5.3 TMA Parents’ Day 

We wanted to send a huge thank you to the fathers and mothers of our wonderful 

employees who devote themselves to their work. 

We held TMA Parents’ Day to take an opportunity to send sincere gratitude from the 

Company to the noble parents of our employees. 

 

 

 Organize many non-work clubs and activities: 

o Sport 

o Music 

o Social and Charity 

o Parent/Children Days 

 

 

Back to Contents 

2 



 

TMA Solutions  CSR Report 2016 26 

                Maintaining a Rewarding  

                Working Environment 
 

 

3.1 Our Periodic Evaluation Activities  

 

3.1.1 Employee Performance Appraisal (PA) 

In addition to the annual performance appraisal for all staff, in 2016 the company 

initiated quarter performance reviews to provide feedback that could be used to 

promptly make adjustments. The new activity is implemented through the PA Tool below. 
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                Maintaining a Rewarding  

                Working Environment Cont. 
 

 

3.1.2 Employee Satisfaction Survey (E-SAT) 

In Sep 2016, we conducted annual surveys and received more than 5,000 ideas and 

comments from employees. The results were analyzed by each department and company 

level with clear improvement actions. In Dec 2016, the action plan was communicated to 

the whole company. Departments also conducted many P-SATs (Project Satisfaction 

Surveys) to measure feedback for each department. 
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                Maintaining a Rewarding  

                Working Environment Cont. 
 

 

3.1.3 ISO27001 Surveillance External Audit 

In the software outsourcing field, information assets 

are important parts of the Company’s business 

activities, however, they can present risks. Therefore, 

TMA has carried out the measures below to prevent 

violations and to broaden awareness of information 

security, including: 

 Building the Information Security Management 
System (ISMS) based on the ISO/IEC 27001 
standard, which is the best-known standard 
providing ISMS requirements 

 Maintenance of ISMS after ISO27001 
Certification  

 Releasing e-learning programs regarding 
information security practices. 

 Establishing the security spot-check with 
automated scripting. 

 Increasing employees’ awareness of 
information security through annual security 
awareness tests. 

Our ISO27001 Certification 

 

To ensure our ISMS safety and the activities described in policies and procedures are in 

conformity with the ISO/IEC 27001 standard, in 2016, we conducted the ISO27001 

Surveillance External Audit, the following is the ISO27001 Surveillance audit schedule. 
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                Working Environment Cont. 
 

 

3.1.4 
Special Health Insurance and Periodic Health Check for All 
Employees 

Beside the standard health insurance required by labor law, in 

the last 10 years TMA also buy special health insurance that 

allow all staff can be checked and cured in top hospitals. 

Annual health check for all employees is also conducted by 

official providers. Based on staff feedback and comments, the company will negotiate 

with the service provider to provide more convenient health check service to staff from 

all offices. 

 

3.1.5 Emergency Preparation 

Yearly, we implement emergency plans and response procedures including emergency 

reporting, employee notification and evacuation procedures, worker training and drills, 

appropriate fire detection and suppression equipment, adequate exit facilities, and 

recovery plans. Such plans and procedures shall focus on minimizing harm to life, the 

environment and property. 
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                Working Environment Cont. 
 

 

3.1.6 Checking Magnetic Field Impacts and Electric Safety 

The magnetic field impacts and electric safety are measured annually by an authorized 

professional organization (electric grounding system, magnetic field, etc.) to ensure the 

standard resistance. 

 
The 2016 grounding system  

measurement results 

 

 
The 2016 magnetic field 

 measurement results 
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3.1.7 Fire Protection Inspection 

Our fire protection system is inspected annually by an authorized professional 

organization to ensure the standard resistance. 

The 2016 fire protection system inspection results 
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3.1.8 Health and Safety Risk Assessment 

 

No. Risk Impact 
Likeli-
hood 

Rationale/ 
 Mitigating Actions 

1 Employee 
health and 
safety 

Medium Low Rationale: Employees may experience 
unexpected health problems in working time 
Action: Standardized working facilities; Place First 
Aid box at workplace; set up Break rooms; 
replace CRT monitors; Periodic Health checks for 
employees 

2 Electrical 
hazard 

High Low Rationale: Employees, especially those who work 
in the computer and telecom equipment rooms, 
may experience electrical hazard due to wrong 
operation or poor wiring, defective electric wires, 
etc. 
Action: Educate employees about power usage 
safety. Equip high quality electric equipment, 
wire, accessories and protection tools. Properly 
set up and maintain grounding system for the 
whole company 

3 Magnetic and 
electric field  

Medium Medium Rationale: Telecom and IT equipment  may 
generate magnetic field, high power load & 
voltage may generate electric field which 
negatively impact employee health  
Action: Separate telecom & IT equipment rooms 
from the working rooms, using remote access 
rather than physical access to the equipment. 
Place power transformer far away from the 
working rooms. Periodically have an authorized 
and professional service provider assess the risk 
and take action properly, if any, based on their 
comments. 
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                Working Environment Cont. 
 

 

3.2 Our Working Environment Improvement Activities  

 

3.2.1 Replacement of CRT Monitors 

CRT monitors present the hazard of exposure to 

electromagnetic fields, which are very low frequency (VLF) 

emissions that affect the functioning of living cells. VLF 

emissions were cited as a possible cause of chromosomal 

changes, disturbance of bone growth and heart rate. We 

recognized this hazard and since late 2002, all CRTs in the 

company have been superseded by newer display technologies such as LCD. The 

“Standard PC Configuration for TMA employees” has also been updated.  

 

3.2.2 Medicine Cabinets in Each Building 

There are Medicine cabinets placed in each building to provide quick support to 

employees experiencing unexpected health problems. 
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3.2.3 Adding Relax Room 

We have added a relax room at Floor 5 - Block C - Building 

6 for employees who are tired or experiencing health 

problems. The room also has basic medications.  

 

3.2.4 Electrical Safety Training 

We have also been conducting training for all operators who work in IT or telecom 

equipment rooms (laboratories). 

 ESD (Electro-Static Discharge) Protection Training 

 Electrical Usage in laboratories 
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                Working Environment Cont. 
 

 

3.3 CSR Audit Activities  

As part of our internal process and quality audit activities, many CSR policies and 

procedures were checked in related departments/units (HR, IT, Admin, Training, Business, 

etc.) and no major violations were found in 2016: 

 Labor practices 

 Purchasing 

 Gifts  

 

 Ethics and Compliance 
- Anti-Bribery and Corruption, Anti-Fraud 
- Preventing Money Laundering 
- Checking Conflict of interest 
- Implementing Responsible Marketing 
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                Maintaining a Rewarding  

                Working Environment Cont. 
 

 

Sample Risk Assessment: 

Detailed Risk Assessment Results in 2016 

Risk 
# 

Key 
Considerations 

Potential 
Risk 

Exposure 
Inherent 

Risk 
Internal 
Controls 

Control 
Risk 

Residual 
Risk 

A. The risks of corruption in the procurement processes 

A.1 Selecting supplier 
not based on 
standard criteria 

Inferior 
quality 

Medium Approved 
supplier listing 

Low Low 

B. The risks of bribery in sensitive transactions 

B.1 Giving/ Receiving 
gift which valued 
at greater 
2,000,000 VND 
(100 USD) 

Company’s 
reputational 

Medium Reported gift 
listing 

Low Low 

 

 

3.4 Checking Conflict of Interest  

TMA top management, Security, HR and Procurement departments have many activities 

to check conflict of interest such as: 

- Involve on activities impacting company’s benefits 

- Work for a competitor 

- Disclose company confidential information 

- Gift from a supplier 

Some changes have been done to avoid or minimize such cases (e.g. relatives working on 

the same team). 
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                Maintaining a Rewarding  

                Working Environment Cont. 
 

 

3.5 Preventing Money Laundering  

Our current practices are: 

- All transactions need CFO’s approval 

- CFO to send weekly report to Executive Council 

 

3.6 Implementing Responsible Marketing  

At the beginning of each quarter, the marketing team proposes all marketing messages 

and contents to the VP of Business Development for review and approval before 

publishing and launching any marketing campaigns. 

Main marketing messages were published on http://www.tmasolutions.com and booklets 

http://www.tmasolutions.com/files/TMA-Booklet.pdf  

http://www.tmasolutions.co.jp/docs/TMA-Booklet-Japanese.pdf  
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4.1 Conducting Business with Integrity and Fairness  

 

4.1.1 Recognizing and Understanding the Needs of Our Customers 

Customer satisfaction is an important KPI of all project teams. We collect customer 

feedback regularly and use these results as the basis for further improvements of our 

operations in order to increase customer satisfaction. 
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                Growing With Our Clients Cont. 
 

 

4.1.2 Product Quality Management 

To provide clients with high-quality software products, we established the TMA unified 

process (TUP) framework based on the best practices of CMMi (Capability Maturity Model 

Integration) standard, Agile methodology, and we are deploying these quality processes 

to our current software development projects at TMA.  

Further, the software quality assurance activities also are implemented weekly to ensure 

the quality policies, processes, and procedures are being followed strictly. Quality 

Assurance reports are sent weekly to related directors and the Executive Committee. 

TMA Unified Process (TUP) Framework 
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4.1.3 Activities to Test Security for Software Products 

Our ITS department has established a process to test the security of software products 

delivered to our customers, identifying ways to exploit vulnerabilities to circumvent or 

defeat the security features of system components. To minimize the potential for 

information security risk we also established the security spot-check with automated 

scripting in order to detect security issues early. The following are the security check 

points in the automated scripting: 

 Windows Update  

 Antivirus Update & Version check 

 Inventory Agent 

 Windows firewall status 

 Illegal software installation 

 PC uptime 

 PC USB port 

 Default Password 

 

4.2 Our Antitrust/Competition Law Compliance Program  

We recognize that our clients are at the heart of our success and we have been 

continually striving to secure the sustainability of our software development activities 

into the future. Therefore, the board members are committed to not making agreements 

with competitors to damage to customers. Our Executive Committee also has adopted 

the principle that all contracts in which competitors engage either directly or indirectly 

must be considered by TMA’s Executive Committee, and periodically TMA’s Executive 

Committee will review the list of signed contracts, and review the Antitrust and 

Competition Risk Assessment results, and take appropriate action. 

Detailed Risk Assessment Results in 2016 

Risk 
# 

Key 
Considerations 

Potential 
Risk 

Exposure 
Inherent 

Risk 
Internal 
Controls 

Control 
Risk 

Residual 
Risk 

A. Anti-Competitive Risks 

A.1 Join alliance with 
price agreement 

Damage to 
customer, 
and 
significant 
reputational 
company 
damage 

Low Signed 
contract listing 

Medium Low 
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                Sustainable Procurement 
 

 

5.1 Our Activities of Promoting Social Responsibility  

 

5.1.1 Our Announcement of Supplier Code of Conduct 

We are committed to promoting Sustainability within our supplier base. To achieve this 

goal, in Mid-December 2016, we announced our Supplier CSR Code of Conduct for our 

current suppliers and explained the purpose of this action. 11 suppliers were committed 

to follow TMA’s Supplier CSR Code of Conduct. 

 

5.1.2 Intellectual Services Suppliers Selection 

The following is the 2016 evaluation result for our current Training Services suppliers with 

the criteria of adopting the TMA Supplier CSR Code of Conduct. 
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5.1.3 Supplier Selection 

The following is the 2016 evaluation results for our current suppliers with the criteria of 

adopting the TMA Supplier CSR Code of Conduct. 
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6.1  Implementing Environmental Policies  

 

6.1.1 Basic Environmental Policies and Targets 

We are committed to: 

 Preventing pollution and reducing the overall impact of our operations on the 
environment. 

 Complying with, and where possible exceeding applicable legal and other 
requirements relating to the organization. 

 Monitoring our environmental performance and setting objectives and targets for 
improvement. 

 Implementing the “Energy Saving Management 2020” strategy for reducing 
absolute energy usage per employee at TMA by 2% compared to the previous year. 

 Providing appropriate training and awareness programs for our employees. 

 Encouraging employees to propose environmental Initiatives. 

 Considering the environment as part of our procurement processes 
 

6.1.2 The “Energy Saving Management 2020” Strategy 

Under the “Energy Saving Management 2020” strategy, which started in Jan 2015, TMA 

has been working on a new target for reducing absolute energy usage per employee at 

TMA by 2% compared to the previous year. In the year 2016, TMA worked to reduce 

energy consumption per employee per year at the Company in line with its target of 

achieving an absolute reduction of 2.7%, compared with the 2015 level. 

 Year 2015 Year 2016 

Number of Employees 1661 1808 

Energy Consumption of whole the Company (KW) 8,229,303 8,718,121 

Average Energy Consumption per Employee per Year (KW) 4,954 4,822 

Achieving an absolute reduction (%) - -2.7 
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6.1.3 Natural Environment Protection Activities 

QTSC Sport Festival 2015 is an activity in a series of events to commemorate the 14 year 

anniversary of the Quang Trung Software Park (16/3/2001 – 16/3/2015). Running from 

Feb. 27th to Mar. 20th, the festival has attracted the participation of many individuals and 

groups. Here, in addition to sports activities, arts and charitable activities are also 

organized, which attracts the enthusiastic participation of TMA employees. 

 

The Together for QTSC Green - Clean – Beautiful movement, which works to preserve the 

workplace environment, was launched and has attracted many individuals and groups. 

Most of TMA’s employees actively participated in the movement and contributed to 

improving the environment of Quang Trung Software City by: 

 Beautifying their workplace: Clean workplace, being creative and decorating green 
trees at work desk area and workspace. 

 Cleaning up weeds, picking up trash, tilling the soil, watering, planting additional 
ornamental trees. 

 Receiving greenery awarded by QTSC and allotting staff as QTSC company 
representatives, QTSC youth union to join planting and irrigating. 
 

Also in the series of activities for the community, TMA has made meaningful employment 

that contributes rice. The program "Rice grain of love" was launched by Quang Trung 

Software City. In total more than 1,000 kg of rice was obtained, of which TMA contributed 

250kg. These small actions become great encouragement for 307 polio elderly, and 

children with cerebral palsy in the center of Nurturing and Protection of the paralytic 

people in Thanh Xuan, Ho Chi Minh City; the people that the programs are oriented to 

help. 
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6.1.4 Promoting Energy Savings 

TMA is a software outsourcing company, the use of electrical energy primarily serves to 

maintain the operation of electrical devices such as: 

 Computers 

 Network equipment in all Lab rooms 

 Lighting Equipment 

 Air conditioners in working rooms and lab rooms 

TMA makes a great effort in energy saving practices. All staff is trained in order to raise 

awareness of energy saving across the company and regular inspections are conducted. 

 

 Year 2015 Year 2016 

Computer not turned off after working hours 10 6 

Lights or air conditioners not turned off when not in use 3 1 

 

6.1.5 Waste Treatment Procedure 
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6.1.6 Superseding CRT Monitors to Save Use Energy 

At the time of Jan 2011, we were using thousands of CRT 

displays. The energy consumption of CRT display is much 

higher than of LCD displays. Therefore in Jan 2011 we 

decided to supersede CRT displays by newer display 

technologies such as LCD to save energy. By Apr 2016, we 

completely superseded all CRTs in the company. 

 

6.1.7 Reducing Waste to Environment 

Working desks at the end of life cycle were utilized by in-house carpenter team to reduce 

waste to the environment. 
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6.2  Environmental Initiatives  

 

6.2.1 IOT Smart Office 

This is an initiative for the effective control of the use of electrical energy in the company. 

A technology team has developed "IOT Smart Office" software based on IOT technology 

to effectively control the use of electrical energy. This "IOT Smart Office" software has 

been applied to control Air Conditioner devices. 

Architecture 

 
Web-Server 
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6.2.1 IOT Smart Office cont. 

Features 

 Store data, analysis, warning, optimization temperature and humidity in lab via 
mobile devices. It will help to optimize the working or lab environment and enable 
quick action for incidents 
- Expected temperature and humidity for working room: 28-29 ºC, 20% - 80% 
- Lab: 21-27 ºC, 25%-45% 

 Analysis based on historical data will help the management team to analyze issues 
in monitoring, usage habits, and then take appropriate action to optimize 
resources 

 
 Remote control for air conditioner device without physical access 

 Automating some normal tasks. E.g. auto turn on air conditioner devices after 
electric black out incident, auto adjust temperature when it is too low or too high 

 Hardware setup is easy to use: upgrade firmware via wireless network, 
provisioning via mobile devices, easy to deploy via existing Wi-Fi network, 
hardware could be upgraded easily via modules 

 Warning via email or social network (Facebook) 

 Managing electric usage for lab/office/room. E.g.: tracking electric usage daily, 
detecting electric surge, detect abnormal changes, evaluate risks in the future 

 Automating light system in working rooms for optimizing energy usage 

 Auto on/off when there are no people in a room 

 Automating some additional tasks 

 Auto turn on air conditioner, projector, VOIP system when the chair-person arrives 
in the meeting room 

 Fire alarm and security 
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6.2.1 IOT Smart Office cont. 

 

 
 

6.2.2 TMA Video Conferencing System 

 

The video conferencing system was implemented to support communication among 

different offices without traveling. 

Benefits: 

 HD video and voice conferencing across offices 

 HD Video and voice conferencing for meeting with international customers using 
H323 & SIP protocols 

 Reduce your travel time and effort 

 Reduce gasoline consumption and air pollutions 
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6.2.3 Deploying Virtualized Server 

In 2010, an initiative of energy saving is implemented such as Virtualized server is 

deployed in TMA. 
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6.2.4 Smart Car Parking 

This project was derived from actual requirements in the parking lot. Using IoT 

technology, we built an automation system to monitor the status of the car park, help 

users quickly find and book 

free slots. This will 

also save an indeterminable 

amount of time waiting and 

petrol 

 

Architecture 

 

Technologies 

 
Features 

 Store data IoT Gateway to communicate & transfer data 

 Sensor System to detect whether a car lot is occupied or not. 

 Electric panel to show the status of the car park 

 Website to track the status of car parking with statistic & data visualization 
function. 

 Android application to help users view and book free slots 
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6.2.5 Choice of Clouds on Environmental Criteria 

More than 90% of TMA’s cloud 

are based on AWS and 

Microsoft Azure. 

https://aws.amazon.com/about-aws/sustainability/ 

https://www.microsoft.com/about/csr/environment/solutions/cloud/  

 

6.2.6 Environment Risk Assessment 

 

No. Risk Impact 
Likeli-
hood 

Rationale/ 
 Mitigating Actions 

1 Using CRT 
monitor 

High High Rationale: the energy consumption of CRT 
display is very higher compared to LCD 
display. 
Action: supersede CRT displays by newer 
display technologies such as LCD to save use 
energy. 

2 Equipment not 
turned off 
when not in 
use 

Medium Low Rationale: Computers, lights or air 
conditioners may not be turned off after 
working hours 
Action: raise employee awareness of energy 
saving across the company; regular 
inspections are conducted 
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7.1 TMA Charity Fund 

TMA Charity Fund was founded on May 13th 2015 with an initial fund of 1 billion VND. To 

date, TMA Charity Fund has supported many difficult circumstances inside and outside 

the company with more than 40 charity activities.  

In 2006, 25 activities were implemented: 

 Books, computers, scholarships and gifts for children in rural areas 

 Houses and rice for the poor 

 Food for flood victims in central Vietnam 
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7.2 Charity in Tam Duc Shelter “Warmth of Love” 

On May 31st, 2015, DG3 members gave donations and gifts for Tam Duc shelter in District 

4. After nearly half a month, the group raised more than 20 million VND, which is a very 

significant amount for the poor babies living here. 

Anyone who has ever set foot to Linh Son Pagoda, which has become the home of love 

lifting up unlucky lives, feels surprised and touched by the carefree laughter and pure 

eyes of the children. 

More than 50 orphans, 

mostly helpless infants, 

have been cared for and 

nurtured by Buddhist nuns 

for years. There are babies 

who do not feel the warmth 

of their mother's arms, not 

knowing the drops of 

fragrant milk that they 

deserve to have as much as 

others. However, with every single moment that passes, we all witness their inherent 

innocence; perhaps they also get a lot of the love from the warm hearts. Currently, the 

temple is very narrow with an area of 72m2. Meanwhile, the number of orphans is 

increasing. 

With all heart loving and sharing, DG3 members as well as many other employees in the 

TMA family have contributed to the temple to improve conditions in caring for the 

children. More places to sleep and decent meals will give the Buddhist nuns the peace of 

mind of being able to look after the children every day. We hope that similar activities will 

be organized more often to spread love and bring smiles to the faces of children in need. 
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7.3 Support Flood Victims with Employee Participation 

TMA supports over 500 families in Middle of 

Vietnam. On November 5th and 6th of 2015, 

Duong Pham and Thanh Hoang, 

representatives of TMA, brought over 100 

million Vietnam Dong, contributed from DCs, 

departments, and the company’s charity fund, 

to join the charity team from the Rural 

Economics News, Military Channel, to provide timely support to flood victims. With this 

amount of money, TMA supported many poor people in Ha Tinh province, which was 

badly damaged in the flood: 

30 scholarships were awarded to 30 poor but 

good students of Duc Long elementary school, 

Duc Tho district. Their houses were also severely 

destroyed because of the flood. Of these, 28 

scholarships were worth 500,000 Vietnam Dong 

each and two disabled students were awarded 

1,000,000 Vietnam Dong each. Sympathizing for 

the situation of the school, Duong Pham, CEO of TMA, personally contributed 10,000,000 

VND to help the school to rebuild their library.  

 

 Donated 60,000,000 VND to 300 poor 

people at Cam My, Cam Due, and Cam Xuyen 

districts. Duong Pham also contributed one 

ton of rice to support local citizens 

 

 Donated 30,000,000 VND to 150 poor 

people at Cam Thanh. BOD also quoted 

2,000,000 Vietnam Dong  

for Cam Xuyen hospital 
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7.3 Support Flood Victims with Employee Participation cont. 

BOD also gave 11,000,000 Vietnam Dong from Thu Hoang, Hien Pham’s friend, to 50 

families at Cam Hung town. 

While people still haven’t overcome the consequences of this flood, the next flood is 

coming on the way. We hope that with timely contributions from TMA and other 

benefactors, people can boldly overcome this difficult period. Thank you for your 

contribution so that together we can accomplish this noble gesture! 

 

Here is the thank you letter 
that the  People’s 
Committee of Cam Xuyen 
District, Ha Tinh Province 
sent to TMA 
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7.4 
Bring "Mid-Autumn Love" and  
Light the Dream of Disadvantaged Children 

On Sep 19th, 2016, according to plan, the 

members of DC4, DC9 and several TMA 

voluntary brothers and sisters brought a season 

of "Mid-Autumn Love" to the children at Long 

Son A Elementary School in Tra Vinh Province. 

The children with innocent smiles received a 

Mid-Autumn Festival, which made the 

organizers of the program extremely happy. In 

less than two weeks, the campaign received 

enthusiastic support with nearly 30 million VND 

in cash, 500 notebooks, nearly 40 suits, 320 

lanterns and 320 mooncakes received from 

"donors" of the TMA family. The organizers 

manually packaged and prepared cute gifts and 

scholarships to hand to the children of Long Son 

A Elementary School. Specifically, 3 children 

who are overcoming difficult circumstances and 

doing well in their studies were awarded 3 

lovely bikes. Besides the value of the spirit, those bikes will also help them to shorten the 

time it takes them to get to school and give them more time to learn and help at home.  

Under the guidance of Mr. Nguyen Huynh Trung Kien and volunteers, the children are 

comfortable playing and enjoying the cozy atmosphere of the Mid-Autumn Festival. In 

response to the feelings of the siblings, the children also prepared the entertainment 

shows, which were very austere and full of meaning as a word of profound thanks sent to 

TMA family members. The program ended more successfully than expected. Thanks to 

DC4, DC9, the volunteers, and the TMA family for their enthusiastic contribution to the 

program. We hope that the same operation will be promoted in DCs in the near future. 
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7.5 For the Children's Smile" Charity Fair 

The charity fair was first held at TMA by 

friends from DC11 in June this year. It was 

a great idea and the fair was a beautiful 

success. There were over 10 booths 

bustling with return customers that 

included TMA staff who came to show 

their enthusiastic support. 

Even though before the opening there were grey clouds in the 

sky and rain storms coming, just before the fair started, it 

suddenly became very beautiful as to not betray the good 

hearts. Thanks to the strong attraction, crowds of people 

flocked to the fair right from the first minutes, and the 

courtyard of TMA was soon bustling with visitors. The faces of 

the organizers also brightened when they witnessed the large 

number of volunteer hearts. A large variety of high quality 

items were on sale.  

As usual, there were skewered, dried vegetable products which 

were very attractive to shoppers. The members from DCs also 

and supported the program. Many friends couldn’t hold all 

items because they bought so many things, which they had 

their companies support. 

The total amount raised was 7.9 million Vietnam dong; this was 

given by the organizer of the fair to the department in charge 

of cleft palate surgery at the University Medical Center HCMC. 

This charitable activity brings great meaning in the work environment, not only bringing 

individuals together, but also making the company a stronger part of the community. We 

thank DC11 for implementing this deeply humane program, and thank everyone for 

coming to support and contribute to bringing smiles to the children. 
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7.6 Donating Blood at Quang Trung Software City 

TMA has the largest number of employees 

registering for blood donation. With an average 

young age combined with a spirit of consciously 

contributing to the community, the number of 

TMA friends “asking” to be blood donors 

stunned the organizers, and the logistics could 

not be prepared fully. Therefore, one third of 

friends that signed up will donate blood in the 

following session. 

On 23/07/2015, nearly 120 TMA staffs enrolled 

in Blood Donation Day at Quang Trung Software 

City. With this number, our company has 

become the unit which has the largest number 

of members joining the festival. This is far 

beyond the expectations of IC and the program organizers as well. 

Hearts of all people are valuable, however, because 

of limited conditions, the QTSC organizer had to 

choose 80 random TMA members to participate in 

the program and keep the promise with several 

others to participate next time. 

Blood donation day is held annually at Quang Trung 

Software City. This year, although the program had some shortcomings from the 

organizer due to not combining well with blood donation centers and the sudden increase 

in registration numbers, this is still an activity that gives humane meaning and extremely 

profound humanism. Through Blood donation day, we have contributed a significant 

amount of blood to the blood bank, serving the needs of the healing and helping to save 

people. 

Certainly we will continue to participate enthusiastically in the blood donation program in 

the coming period. 
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7.7 Scholarships and Internships 

TMA became a Diamond Sponsor of Ho Chi Minh City University of Technology. 

In order to build a mutual relationship 

between TMA and universities, TMA and 

the Faculty of Sciences and Computer 

Engineering, HCMC University of 

Technology, signed a “Diamond Sponsor” 

contract for the 2016 -2017 school year on Dec 6th, 2016.  

Through this contract, TMA has committed to support activities for students in the IT 

department, and help the faculty to organize more attractive study programs and 

activities for students. 

In addition to the content of this contract, TMA also committed to support IT students 

with part-time internships and career orientation for students from first year; providing 

opportunities to visit and learn about the company 

Besides the University of Technology, TMA also provided funding for students’ activities 

at many other universities such as the Natural and Science University, IT University, Dalat 

University, and Can Tho University. Through these activities, TMA wants to build a 

relationship with universities and get closer to students to help them plan their careers 

and also learn about TMA Solutions. 

 

Giving scholarships to students 
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